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HARPER CREEK COMMUNITY SCHOOLS 
EDUCATE ● EMPOWER ● EQUIP  

Students for Life 

 

BOARD OF EDUCATION AGENDA 

Wednesday, March 19, 2025 

9:30 AM - Building Committee Meeting 

Harper Creek Administration Building 

7454 B Drive North, Battle Creek, MI  49014 

 

 

I. Call to Order: The meeting was called to order at 9:30 AM. Present: Ginger 

Obermyer, Jim Robinson, Jim Maynard, Rob Ridgeway, Sara Wallace, Beau Bess, 

Barry Smith 

A. Discussion 

1. Construction Management Conversation 

a. Jim Robinson explained the interview process for Construction 

Management. 

b. Jim Robinson went through the CM interview questions and the best 

qualities. 

c. CSM will be interviewed. 

d. A recommendation will be made at the April 2025 Board of Education 

Meeting. 

2. PILT Distribution - $2,200,000 

a. SRO - $190,000.00 

b. Health Aid/Nurse - $289,000 

c. Future Needs - $75,000 

d. 25-26 Uniforms - $20,000 

e. HS HVAC Payment - $300,000 

f. Buses - $250,000 

g. Weight room - $10,000 

h. Tech - $200,000 

i. Maintenance Projects - $200,000 

Total - $1,534,000 

General Fund - $666,000 

II. Comments from the Audience: None 

III. Adjournment: The meeting was adjourned at 10:15 AM 
 

 

 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public 

community meeting. There is a time for public participation during the meeting as indicated on the agenda.  


