HARPER CREEK COMMUNITY SCHOOLS

EDUCATE ¢ EMPOWER e EQUIP
Students for Life

BOARD OF EDUCATION MINUTES
Thursday, December 4, 2025
9:00 AM - Budget Committee Meeting
Harper Creek Administration Building
7454 B Drive North, Battle Creek, MI 49014

l. Call to Order: The meeting was called to order at 9:01 AM.
[1.  Discussion

A.

D.

E.

Monthly Financial Reports

1. Reviewed the Cash Balance Report, noting interest of $36,000.00.

2. Reviewed the Budget Breakdown Report. A revised budget will be presented
next month.

3. Reviewed Check Registry. Mr. Ridgeway will check with KCC on dual
enrollment cost reductions.

Elementary Ovens

1. Two quotes were received for $75,000 to use the Food Service money for the
ovens.

Gary Lincoln Court Donation

1. The donation will be received this month, with $22,000.00 being used to
complete the weight room project.

Middle School Athletic Director

1. $14,000 for the 2" semester

Electronic Sign

1. Estimated cost for an electric sign is $285,000.00

1. Comments from the Audience
IV. Adjournment: The meeting was adjourned at 9:24 AM.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public

community meeting. There is a time for public participation during the meeting as indicated on the agenda.



